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Deciphering the 
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considering grant requests
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Kevin is BKD’s South Region Leader for the Tax Exempt Organization 

practice. He is a member of BKD National Not-for-Profit Group, BKD 

National Governmental Group and BKD National Health Care Group.  

He also works with the firm’s Private Client Services team.  He has 

more than 10 years of experience focusing primarily on tax 

compliance, tax consulting and wealth management services.

He performs comprehensive reviews of tax returns and financial 

information to determine compliance with taxing authorities and identify 

opportunities for further financial growth.  He provides detailed 

guidance to various entity types on proper structure, reporting and 

operation and has had favorable experiences with taxing authority 

examinations. He has presented at several tax and not-for-profit 

seminars and has authored multiple articles for various publications.

• NFP tax compliance and

consulting

• 501(r) consulting

• Mock IRS examinations

• Intermediate sanctions consulting

• Unrelated business income

consulting
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Pending License In Texas

972-702-8262

kensminger@bkd.com

• For profit subsidiary tax compliance,

planning and consulting

• Employee classification/payroll tax

consulting

• Public support test consulting

• State, local and international

tax compliance



Neely D. Duncan, CPA, CFE, FCPA

3

With more than 19 years of auditing experience in public 

accounting, Neely’s responsibilities include planning, risk 

assessments and completion of audit procedures; supervision of 

staff; and review of workpapers and financial statements; and 

attending board as well as audit committee meetings after 

completion of audit. Neely also performs forensic work related to 

various cases, internal controls consulting, as well as 

implementation of new standards.

In addition to handling the advisory, accounting and audit needs 

of her clients, she advises clients on operational efficiencies, 

governance issues, and routinely shares best practices with 

clients gained from working with a variety of organizations. She 

is a highly sought national speaker on technical matters in the 

accounting community.

• Audit and Tax

• Fraud Related Work

• Membership organizations

• Special events consulting

• In Kind donations consulting

• Endowments consulting

• Internal Controls Consulting

Old Dominion University

Bachelors in Accounting

Magna Cum Laude

Nonprofit Areas of Interest
Licensed In Texas

972-361-3744

ndduncan@bkd.com

• Risk Assessments

• Grants Compliance

• Policies & Procedures implementation

and recommendations

• Preparing Organizations for Annual Audit

• Single Audits/State Single Audits 

• CFO/Controller outsourced services

mailto:ndduncan@bkd.com


OBJECTIVE

Develop an understanding of the 
information available in Form 990 and 
what is important to grant-making 
foundations

How these items overlap with 
perspectives from:
 IRS

 Charity Navigator

 Watchdog agencies

 State/local government

Q&A
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WHERE TO FIND PREVIOUSLY 
FILED 990s

https://www.guidestar.org/

https://apps.irs.gov/app/eos/

https://www.charitynavigator.org/

Your trusted BKD Advisor
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FILING REQUIREMENTS
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ADDITIONAL FORMS THAT MAY 
BE REQUIRED

 Form 990-T

Unrelated business income of $1,000 or 
more

Generally available for public inspection

 International forms

5471 – Investments in foreign corporations

8865 – Investments in foreign partnerships

926 – Transfers of property to foreign 
corporations

Not available for public inspection

 Form 4720

Excise tax payments

Not available for public inspection
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FORM 990 & RELATED 
SCHEDULES

 Core Form

Parts I-XII, 12 pages

 Schedules A through R

Additional information required to be 
provided based on core form answers and 
information

 Due 15th day of 5th month after the 
organization’s taxable year end (with 6-month 
extension available)
December 31 FYE – May 15 (November 15)

June 30 FYE – November 15 (May 15)

September 30 FYE – February 15 (August 15)
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FORM 990 ITEMS TO NOTE

 Part I (page 1)
 Quick summary of items in return
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FORM 990 ITEMS TO NOTE
 Part III (page 2), Mission & Program Services

 Mission must be board approved

 Program services detail the various activities throughout the 
organization’s tax year

 Gives the exempt organization an opportunity for marketing 
and to highlight ways they are meeting their exempt purpose
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FORM 990 ITEMS TO NOTE
 Part V (page 5), Tax Compliance

 990-T requirement for UBI of $1,000 or more

 Quid pro quo reporting compliance

 Noncash donations received
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FORM 990 ITEMS TO NOTE
 Part VI (page 6), Section A : Governance & 

Management
 Composition of governing body and relationships they have 

with each other and the organization

 Changes to governing documents

 Safeguarding of assets
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FORM 990 ITEMS TO NOTE
 Part VI (page 6), Section B : Policies

 Providing 990 to voting members of the governing body prior 
to filing with the IRS (disclosures in Schedule O)

 Conflict of interest, whistleblower, document retention and 
destruction policies (disclosures in Schedule O)

 Compensation review of Executive Director and other 
officers/key employees (disclosures in Schedule O)

 Participation in joint ventures
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FORM 990 ITEMS TO NOTE
 Part VII (page 7), Section A : Listing of O,D,T,KE,HCEs with 

Compensation Information
 Lists all officers and voting members of the governing body if they were active during 

the organization’s fiscal year

 Key Employees - paid >$150K and acted as officer

 Five highest compensated employees – non-O,D,KE >$100K

 Former directors/trustees paid >$10K, O,KE,HCE >$100K
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FORM 990 ITEMS TO NOTE
 Part VII (page 8), Section B : Independent 

Contractors
 Lists highest paid independent contractors over $100K

 Does not include public utilities or insurance providers
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FORM 990 ITEMS TO NOTE
 Part VIII (page 9), Statement of Revenue

 Contribution, Program Service, Investment/Passive, 
Fundraising Events, Gaming, Sale of Inventory, Other

 Breakout of Related/exempt, UBI & Excluded (columns B-D)
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FORM 990 ITEMS TO NOTE

 Part IX (page 10), Statement of Functional Expenses
 Breakout of Program, Management & General, Fundraising (columns B-D)

 Grants to US organizations/governments (line 1), US individuals (line 2), foreign 
organizations/governments and individuals (line 3)
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FORM 990 ITEMS TO NOTE

 Part X (page 11), Balance Sheet
 Loans to/from disqualified persons

 Net assets
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FORM 990 ITEMS TO NOTE

 Part XII (page 12), Financial Statements & Reporting
 Whether the organization has its financial statements reviewed, compiled or 

audited

 Is there an oversight (Audit) committee?
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CHARITY NAVIGATOR FINANCIAL RATIOS 
FOR RATING FINANCIAL HEALTH

 Average Expense Percentages
Program - Avg Program Exp (Part IX, line 25B) / Avg

Total Expenses (Part IX, line 25A)

Administrative - Avg Administrative Exp (Part IX, line 
25C) / Avg Total Expenses (Part IX, line 25A)

Fundraising - Avg Fundraising Exp (Part IX, line 25D) / 
Avg Total Expenses (Part IX, line 25A)

 Average Fundraising Efficiency
Avg Fundraising Exp (Part IX, line 25D) / Avg Total 

Contributions (Part VIII, line 1h)

 Working Capital Ratio
Working Capital (Part X, line 27 + Part X, line 28) / Avg

Total Exp (Part IX, line 25A)

 Liabilities to Assets Ratio
Total Liabilities (Part X, line 26) / Total Assets (Part X, 

line 16)
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CHARACTERISTICS OF FINANCIALLY 
HEALTHY NONPROFITS

 Healthy Statement of Financial Position 
Indicators
Sufficient liquid assets to fulfill temporarily or 

permanently restricted net assets

Positive unrestricted net assets

Ability to access to debt, if necessary, for short-term 
needs

Sufficient unrestricted reserves to weather unforeseen 
financial challenges

Diverse mix of revenue and support services, not overly 
reliant on certain funding sources

Consistently positive “operating” income

 Healthy Organizational Indicators
Proper policies and best practices in place

Diverse board with backgrounds that can contribute 
positively to the organization

Sufficiently independent governing body
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SCHEDULE A ITEMS TO NOTE
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SCHEDULE A ITEMS TO NOTE (cont)

 Part II – Public support test for 509(a)(1)s
 Must pass 33 1/3% support or 10% facts and circumstances test in one of the last 

two filing periods

 If they fail both, they become a private foundation
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SCHEDULE A ITEMS TO NOTE (cont)
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SCHEDULE A ITEMS TO NOTE (cont)

 Part III – Public support test for 509(a)(2)s
 Must pass 33 1/3% support and 33 1/3% investment income test in one of the last 

two filing periods

 If they fail both, they become a private foundation
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SCHEDULE A ITEMS TO NOTE (cont)
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SCHEDULE A ITEMS TO NOTE (cont)

 Parts IV & V – Supporting organizations
 Type I – Operated, Supervised or Controlled by a Beneficiary Organization

 Parent-subsidiary relationship – IRS comfortable with this

 Private non-operating foundation and donor advised fund grants are generally 
qualified if there is no control with disqualified person of granting organization

 Type II – Supervised or Controlled in Connection with a Beneficiary 
Organization

 Brother-sister relationship – IRS comfortable with this

 Private non-operating foundation and donor advised fund grants are generally 
qualified if there is no control with disqualified person of granting organization

 Type III – Operated in Connection with One or More Beneficiary 
Organizations

 Functionally Integrated

 More annual requirements than a Type I or II

 Private non-operating foundation and donor advised fund grants are 
generally qualified if there is no control with disqualified person of granting 
organization

 Non-functionally Integrated

 Treated very similar to a private foundation

 Grants are not qualified
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SCHEDULE B ITEMS TO NOTE

 Donor names and addresses not open to public inspection for 
public charities

 Filing organization may qualify for a 2% of total contributions 
rule (otherwise must list contributors giving $5,000 or more)
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SCHEDULE C ITEMS TO NOTE

 Reporting of political and lobbying activity

 Cannot be a substantial part of the organization’s activities
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SCHEDULE C ITEMS TO NOTE (cont)
 Election can determine what is considered substantial lobbying activities (safe harbor)
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SCHEDULE F ITEMS TO NOTE
 Provides information about grant-making to foreign organizations, governments 

and individuals and other foreign activities (including investments)

 Supplemental information includes procedures for monitoring use of grant funds
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SCHEDULE F ITEMS TO NOTE (cont)
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SCHEDULE F ITEMS TO NOTE (cont)
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SCHEDULE G ITEMS TO NOTE
 Supplemental information for fundraising and gaming activities

 Lists all professional fundraisers paid $5,000+

34



SCHEDULE G ITEMS TO NOTE (cont)
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SCHEDULE G ITEMS TO NOTE (cont)
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SCHEDULE I ITEMS TO NOTE

 Provides information about grant-making to domestic organizations, 
governments and individuals

 Supplemental information includes procedures for monitoring use of 
grant funds
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SCHEDULE I ITEMS TO NOTE (cont)
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SCHEDULE J ITEMS TO NOTE
 Provides additional information about individuals listed in Part VII 

(O,D,T,KE,HCE) if their total compensation is above $150K

 Determine if compensation-related best practices are in place
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SCHEDULE J ITEMS TO NOTE (cont)
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 Supplemental information should also be disclosed about certain 

benefits provided and whether they are taxable, how bonuses are 

determined, participation in deferred compensation arrangements, 

etc.



SCHEDULE L ITEMS TO NOTE
 Lists transactions with interested persons

 Excess benefit transaction – come with hefty penalties and potential 
loss of exemption

 Loans to/from the organization and business transactions may receive 
additional scrutiny
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SCHEDULE L ITEMS TO NOTE (cont)
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SCHEDULE L ITEMS TO NOTE (cont)
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SCHEDULE R ITEMS TO NOTE
 Related organizations and transactions with them

 If for-profit entities are related, look at transactions that could cause 
UBI or substantial activity that would jeopardize their exempt status
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SCHEDULE R ITEMS TO NOTE (cont)
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SCHEDULE R ITEMS TO NOTE (cont)
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KEEP UP WITH WHAT’S NEXT

 BKD Tax Reform Resource Center

bkd.com/taxreform 

 Simply Tax Podcast

bkd.com/simplytax

 BKD Thoughtware

Sign up at bkd.com/subscribe

Articles

Emails

Presentations

Videos

Webinars
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Questions?
Kevin Ensminger

kensminger@bkd.com

Neely Duncan
ndduncan@bkd.com
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Thank You!


