
RURAL HEALTH RESOURCE 
CENTERS: A REGIONAL SOLUTION 

A LOCAL COMMITMENT
Increasing Access to Care in 

Rural Brazos Valley Communities 



Brazos Valley Region



Regional Response to Local Need 

• Brazos Valley Health Partnership formed in 2002
oComprised of regional health care and social services providers, 
local non‐profits, faith‐based organizations, local governments, 
consumer advocates, civic organizations, and academia. 

• Task group formed to address the lack of access 
to care in rural communities
oSolution – Rural Health Resource Centers

• BVHP worked with local communities to develop 
HRCs
oCriteria for HRC – local commitment to development and 
sustainability 



What is a Health Resource Center?

• “One‐stop‐shop” with multiple service providers
o No overhead costs for providers
o Locally subsidized
o Mission : Improve access to care and health status of Brazos Valley residents 
through collaboration and coordination of services

• Transportation program
o Takes residents to health‐related destinations
o Uses volunteer drivers

• Planned Services:
o Service coordination
oMedication assistance
o Information and referral
oTelemedicine
oMiscellaneous service providers



HRC Development Process

•Review 
→Usage data
→Policies   
procedures

→Financial                             
impact

Evaluate, 
Reassess & 

Plan

•Host grand 
opening event
•Promote 
services
•Ensure ongoing 
provider 
support
•Create provider 
networking 
opportunities

Open Health 
Resource 
Center

•Secure facility
•Determine 
services to be 
provided
•Establish 
agreements 
with service 
providers
•Secure financial 
resources for 
office 
management
•Identify fiscal 
agent, if 
necessary

Design 
Resource 
Center 

•Identify and  
recruit 
members
•Institute 
guiding 
principles and 
governance 
plan
•Select                  
leadership

Establish 
Advisory 
Board

•Provide BVHP 
overview
•Present Health  
Resource      
Center concept

•Discuss 
development 
process
•Determine  
local  
commitment
•Create local 
advisory board 

Host 
Community 
Meeting

•Provide BVHP 
overview
•Present Health 
Resource                      
Center 
concept

Meet with 
Local 

Champion(s) 

•Activities:
→Household 
survey

→Discussion 
groups

→Existing Data
•Present 
findings to 
community

Conduct 
Assessment
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Result of HRC Initiative

Brazos 
Valley 
Health 

Partnership

Leon County 
Health 

Resource 
Commission

Madison 
County 
Health 

Resource 
Commission

Grimes 
County 
Health 

Resource 
Commission

Washington 
County
(Faith 

Mission)

Burleson 
County 
Health 

Resource 
Commission

Robertson 
County

Burleson HRC, 
Caldwell
Est. 2004

Burleson HRC, 
Somerville
Est. 2006

Leon HRC, 
Centerville
Est. 2005

Madison HRC, 
Madisonville

Est. 2003

Grimes HRC, 
Navasota
Est. 2005

Washington 
Health and 

Service Center,
Brenham
Est. 2011


