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Regional Response to LLocal Need

» Brazos Valley Health Partnership formed in 2002

o Comprised of regional health care and social services providers,
local non-profits, faith-based organizations, local governments,
consumer advocates, civic organizations, and academia.

» Task group formed to address the lack of access
to care in rural communities

o Solution — Rural Health Resource Centers

« BVHP worked with local communities to develop
HRCs

o Criteria for HRC — local commitment to development and
sustainability
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What 1s a Health Resource Center?

» "One-stop-shop” with multiple service providers
o No overhead costs for providers
o Locally subsidized

o Mission : Improve access to care and health status of Brazos Valley residents
through collaboration and coordination of services

« Transportation program

o Takes residents to health-related destinations
o Uses volunteer drivers

« Planned Services:

o Service coordination

o Medication assistance

o Information and referral

o Telemedicine

o Miscellaneous service providers



HRC
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o Activities:
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development
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e Create local
advisory board
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Board

e |dentify and
recruit
members

e Institute
guiding
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governance
plan
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leadership
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Design
Resource
Center

e Secure facility

e Determine
services to be
provided

e Establish
agreements
with service
providers

e Secure financial
resources for
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' management
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Open Health
Resource
Center

e Host grand
opening event

e Promote
services

* Ensure ongoing
provider
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e Create provider
networking
opportunities
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Development Process

Evaluate,
Reassess &
Plan

* Review
—Usage data
—Policies
procedures
—Financial
impact




Result of HRC Initiative
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