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Charter:  Executive Committee 
 
Purpose: The purpose of the Executive Committee is to provide strategic leadership and direction to the 
full Board of Directors, ensuring alignment of the Board with the organization’s goals and values; to act 
on behalf of the board in intervals between board meetings and in cases of emergency (with limitations; 
see Authority section below); and to serve as a sounding board for the Chair of the Board of Directors and 
the President & CEO. 
 
Composition: The Executive Committee is composed of the Chair, Vice Chair, Treasurer, Secretary, 
Governance Committee Chair, and up to two (2) at-large board members. The President & CEO is an ex 
officio member. 
 
Authority: The authority for this committee is defined in Article V, Section 5.2 of the Bylaws. 

Term: One year term for all roles except Chair, serves two years 

Chair:  Chair of the Board of Directors serves as the Chair of the Executive Committee   

Staff Lead:  President & CEO 

Meetings:  Meets at least quarterly 

Responsibilities: 
• Ensure that standing committees are fulfilling the responsibilities of their charters and monitoring 

progress appropriately 

• Support and attend Board meetings, trainings, and retreats  

• Serve as a sounding board to President & CEO 

• Respond when an emergency demands rapid reaction from the Board 

• Act as the legal representative for the Board during emergencies 

• Communicate with the Board during emergencies 
• Evaluate the performance of the President & CEO in a manner that promotes trust and candid 

conversation 

• Review and recommend changes in the President & CEO’s compensation package  

• Develop and oversee a transparent process to select a new President & CEO, when 
necessary 

 



 

 

 

Charter: Audit and Finance Committee 

 
Purpose: The Audit and Finance Committee shall plan, monitor, and report to the Board the financial 
condition of the corporation, including appropriate budgeting procedures and recommend to the Board 
an appropriate spending policy for the corporation, and shall recommend to the Board the investment 
policy guidelines which will be implemented by staff. The Committee supports the Board in fulfilling its 
fiduciary responsibilities to ensure transparency, accuracy, and accountability in financial matters. 

 
Composition: The Audit and Finance Committee is composed of the Treasurer, at least one additional 
Board member and PSW members. Any member in good standing is eligible to join the committee.  The 
President & CEO serves as an ex officio, non-voting member.   

 
Authority: The authority for this committee is defined in Article V, Section 5.2 of the Bylaws. 

Term: Board member service terms defined in Article IV, Section 4.3 of the Bylaws. PSW member term is 
one calendar year and no more than three years in succession.   

Chair: The Treasurer shall serve as Chair of this committee. 

Staff Lead:  President & CEO 

Meetings:  Meets at least quarterly 

Responsibilities: 
• Reviews financial statements and monitors the organization’s financial health 
• Reviews investment statement reports and assesses performance 
• Reviews and recommends the annual budget and spending policy to the Board 
• Evaluates and recommends independent auditors and tax professionals and reviews the annual 

audit and tax filings of the corporation 
• Reviews and recommends investment policy guidelines to the Board 
• Reviews organizational internal controls and risk management practices 

  
Policies:   

• PSW Operating Reserve and Investment Policy 
• PSW Budget Policy 
• Travel and Expense Reimbursement Policy 
• Internal Controls Document 



 

 

• Technology Policy 
• Cybersecurity Policy 

 
 



 

 

 
 

 

Charter: Governance Committee 
 
Purpose: The Governance Committee shall provide all nominations for successive Board positions and 
officer positions of the Board. The committee provides oversight of governance documents and/or 
policies and evaluates the performance of the Board. 
 
Composition: The Governance Committee consists of the Board Chair, Vice Chair, Secretary, 
Governance Committee Chair, and up to two (2) at-large board members. The President & CEO is an ex 
officio member. 
 
Authority: The authority for this committee is defined in Article V, Section 5.2 of the Bylaws. 

Term:  One year term (calendar) 

Chair: Governance Committee Chair, elected by the Board  

Staff Lead:  President & CEO 

Meetings: Meets at least quarterly 

Responsibilities: 
• Nominates new Board members after developing a list of potential candidates, reviewing the 

candidates as a committee, and considering diversity to match that of the membership 

• Establishes and maintains nomination procedures for selecting new Board member candidates 

• Evaluates the performance of the Board 

• Oversees the bylaws and policies of the organization 

Policies:   

• Bylaws of Philanthropy Southwest 
• Board Member Roles and Responsibilities 
• Committee Charters and Playbook 
• Conflict of Interest Policy 
• Whistle Blower Policy 
• Record Retention Policy 
• Employee Handbook  
• Communications Systems Policy 



 

 

 
 

COMMITTEE ROLES AND RESPONSIBILITIES 
NON-STANDING COMMITTEES 

Philanthropy Southwest grows and develops through the strategic work of volunteer leaders on eight 
committees, an executive committee, and the board of directors. As a volunteer leader, you are making a 
commitment of your time, expertise, and resources to impact the social and philanthropic sector of our 
region. Your investment matters.  PSW commits to have a shared responsibility to foster meaningful 
philanthropy and trusted relationships that impact the southwest region’s people, communities, and 
most pressing issues. All committee members, including the Chair/Co-Chairs and/or Vice-Chair, serve 
as volunteers of Philanthropy Southwest; no compensation is provided, and travel and other expenses 
associated with committee involvement are not covered by Philanthropy Southwest.  

 Time Commitment: All committee members are required to attend two in-person events: Leadership 
Summit (Q1) and Annual Conference (Q4).   

Each committee will have a minimum of four committee meetings a year, two in-person (see above) and 
two virtual meetings. Additionally, the Annual Conference Committee (and other committees as decided 
each year) will have a required planning meeting in early December hosted in the city in which the annual 
conference will be in the coming year.  

 Estimated time commitment for each committee may increase if a special task force is created or as 
committee goals are changed to align with Philanthropy Southwest’s overall goals.   Because of the time 
commitment required for committee service, members may serve on multiple committees, but PSW 
discourages serving on more than three committees in one calendar year.  

 Committee Leadership: Each committee will have a Chair or Co-Chairs except for the Annual 
Conference Committee, which will hold a Chair and a Vice Chair position. Each Chair or Co-Chair will 
serve a minimum term of one year and no more than three years in succession.   

Committee Chairs/Co-Chairs should have at least one year of experience serving on the committee prior 
to serving in a committee's leadership role. To offer the PSW network multiple ways to be engaged 
volunteers, and to create a pipeline of volunteers for prospective Board/Executive Committee service, 
PSW recommends committee leadership positions be held by PSW volunteers not currently on the 
Board/Executive Committee.    

 Committee Assignment Process: Volunteer leadership is open to all active PSW members, including 
trustees, executive leadership, and staff members. Interest forms are available throughout the year, with 



 

 

an emphasis placed in October/November when preparing for the upcoming calendar year. The interest 
form is available on the PSW website, and the timeline is listed below. Non-standing committees will be 
reviewed annually, and volunteer leaders may be added throughout the year.  Committee member terms 
are renewable annually 

Taskforces or subcommittees may be formed at the discretion of the PSW team. Taskforces are formed 
to support a topic, project, program or initiative that will continue for a specific period (ex: Event-based 
taskforce) Subcommittees are formed to support one specific task (ex: Equity Plan Review 
subcommittee).  

Timeline:  

September – A call and recruitment for committee members will be made in the late summer 
through the Annual Conference.  

November – Chair/Co-Chair nominations from the listing throughout the year will be submitted 
and reviewed by PSW staff, as well as an updated list of all committee members.  Committee 
members will be notified and confirmed in an email from their PSW staff lead.  

January – A virtual committee orientation will be held each January for committee onboarding. 
The first committee meeting (except for the Annual Conference Committee meeting and site visit) 
will be at the Leadership Summit, in the last week of January. 

 

2026 Non-Standing Committees: (to be reviewed annually) 

• Annual Conference Committee 
• Membership Committee 
• Professional Learning Committee 
• Public Policy Committee 
• Revenue Development Committee 
• Equity In Action 

2026 Taskforces: (to be reviewed annually) 

• Community & Health Foundation Convening 
• Permian Area Funders Gathering  
• Emerging Leaders in Philanthropy 

2026 Sub Committees: (to be reviewed annually) 

• Investments Subcommittee 

 

 



 

 

 

 

 

 

 



 

 

 

Charter: Annual Conference Committee 
 
Purpose: The Annual Conference Committee shall assist PSW staff members in the design, 
implementation, and creation of the annual learning experience. Additionally, they will assist as onsite 
points of contact for speakers and promote the conference /or to colleagues. 
 
Composition: Committee representatives serve a one-year term and must be current PSW members in 
good standing. Committee membership represents a mix of foundation staff and trustees, regional 
representation, and expertise to assist with the development of the conference. Committee 
representation may also include representation from PSW’s Professional Learning Committee and 
communication representatives. The presiding PSW Board Chair serves in an ad hoc capacity and other 
board members may opt to serve also. 
 
Advisory Capacity: Makes recommendations that require additional approval for implementation 

Term:  One year term (December to November) for all committee members and no more than three years 
in succession, except Chair and Vice Chair serve two-year terms 

Chair: The Annual Conference Committee Chair and Vice Chair serve a two-year, sequential term. In 
the first year, the individual serves as Vice Chair; in the second year, they serve as Chair. The Chair 
presides over the Committee’s work during the year-long conference planning process. The Vice Chair 
supports the Chair, may step in during the Chair’s absence, and prepares to assume the Chair role the 
following year. The Chair, once serving the second year of the two-year term, is responsible for 
recruiting a Vice Chair to begin the first year of a new two-year term. Together, the Chair and Vice Chair 
recruit committee members to carry out the responsibilities described below. The Chair is selected by 
PSW's President and CEO, with guidance from committee members and the staff lead. When needed 
to support geographic representation, capacity, or committee continuity, the President and CEO may 
approve alternative leadership structures, including Co-Chairs or adjusted terms. 

Staff Lead: Senior Director of Learning 

Meetings: The Annual Conference Committee holds at least two (2) in-person meetings and two (2) 
meetings virtually throughout the year. The Annual Conference Committee meets in person in 
December, in the following year’s conference location to begin planning and site visit.  

Responsibilities: 
• Brainstorm conference concepts, content, and engagement opportunities 
• Fully understand the annual conference model and its relevance to the PSW annual budget 
• Welcome conference attendees in demonstrable, engaged ways 
• Review, rate and select breakout session content according to conference topics, trends, 

and learning content portfolio 
• Register for and attend the Annual Conference 



 

 

• Promote the conference on social media and/or to foundation colleagues 
• Support Annual Conference partnership funding opportunities and connections 

 
Policies:  None 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 

 
 

Charter: Equity In Action Committee 

Purpose: The purpose of the Equity in Action Committee is to inspire and equip grant makers with 
the tools and resources needed to actively promote racial equity, diversity, and inclusion within 
their grantmaking strategies.  EIA Committee members will have the opportunity to make a 
deliberate and collaborative effort to enhance and reposition more inclusive philanthropy.  

Composition: Committee membership represents a mix of foundation staff and trustees, regional 
representation, staff role at the foundation, and fields of expertise. Committee members must be current 
PSW members in good standing. 
 
Advisory Capacity: Makes recommendations that require additional approval for implementation 

Term:  One year term (calendar) for all committee members and no more than three years in succession 

Chair: The Chair is selected by the President and CEO, with guidance from the committee members 
and staff lead. 

Staff Lead:  Senior Director of Learning 

Meetings: The committee holds at least two (2) in-person meetings and two (2) meetings virtually 
throughout the year. Meeting frequency can fluctuate based on current priorities and needs.   

Responsibilities:  

• Supporting the development of equity-focused programming for PSW members, through 
resource sharing, contact recommendation, participation, and recruitment  

• Supporting the process of eliminating racial disparities and improving outcomes for 
everyone by strategically applying an equity lens to the philanthropic sector 

• Participating in open discussions and evidence-based trainings to identify and address 
systemic barriers within funding strategies 

• When needed, support PSW staff with recommendations from an equity perspective 

 

Policies:  Racial Equity Action Plan  

 



 

 

 

 



 

 

 
Charter: Membership Committee 
 
Purpose: The Membership Committee develops and implements strategies to grow and engage PSW’s 
existing and prospective membership. 
 
Composition: Committee membership represents a mix of foundation staff and trustees, regional 
representation, staff role at the foundation, and fields of expertise. Committee members must be current 
PSW members in good standing. 
 
Advisory Capacity: Makes recommendations that require additional approval for implementation 

Term:  One year term (calendar) for all committee members and no more than three years in succession 

Chair: The Chair is selected by the President and CEO, with guidance from the committee members 
and staff lead. 

Staff Lead:  Vice President 

Meetings: The Membership Committee holds at least two (2) in-person meetings and two (2) virtual 
meetings throughout the year. Meeting frequency can fluctuate based on current priorities and needs.   

Responsibilities:  
• Communicating with new members to help orient them with all benefits of engagement with PSW 
• Identifying opportunities and participate in outreach efforts to recruit new members 
• Developing new ways to engage current members to increase member retention 
• Serving as an ambassador for PSW, attending events and networking opportunities both 

inside and outside of the network 
• Collaborating with other PSW committees and board as needed to implement 

membership committee strategies 
• Reviewing and vetting new member applications to send recommendations to the 

Board 
• Remaining informed about PSW’s strategic initiatives (e.g., new collaboratives or 

regional convenings) and ensure alignment with member outreach and 
recruitment/retention strategies. 
 

Policies:   
• Membership Policy 
• New Member Onboarding Protocol 
• Membership Dues & Retention Policy 

 



 

 

 

Charter: Professional Learning Committee 
 
Purpose: The Professional Learning Committee advises and supports Philanthropy Southwest in 
designing meaningful, high-quality learning experiences for our network. This committee helps identify 
emerging trends, elevate timely topics, and connect PSW to speakers and resources that strengthen 
professional growth across the region. 
 
Composition: Committee membership represents a mix of foundation staff and trustees, regional 
representation, staff role at the foundation, and fields of expertise. Committee members must be current 
PSW members in good standing. 
 
Advisory Capacity: Makes recommendations that require additional approval for implementation 

Term:  One year term (calendar) for all committee members and no more than three years in succession 

Chair: The Chair is selected by the President and CEO, with guidance from the committee members 
and staff lead. 

Staff Lead:  Senior Director of Learning 

Meetings: The Professional Leaning Committee holds at least two (2) in-person meetings and two (2) 
meetings virtually throughout the year. Meeting frequency can fluctuate based on current priorities 
and needs.   

Responsibilities:  
• Intentionality in implementing a truly regional approach to content portfolio 
• Prioritization of innovative new content and offerings, ensuring learning is dynamic and tailored to 

member needs 
• Supports PSW staff by brainstorming event themes, session formats and speaker connections for 

gatherings such as Permian Area Funders Network Gathering, Emerging Leaders in Philanthropy, 
Collaboratives, Community and Health Foundations Convening, CEO Fly-In, and others 

• As requested, assist during conferences, gatherings, and convenings to assure that session 
evaluations, continuing education, and feedback is registered  

• Supports PSW staff pertaining to conference development, speaker communication, etc. 
• Collaborates with event-specific task forces as needed to co-develop sessions and ensure 

consistency and alignment in professional learning across all PSW events 

 
Policies:   

• Webinar Attendance and Fee Policy 



 

 

 

 

 



 

 

 

Charter: Public Policy Committee 
 
Purpose: The Public Policy Committee provides guidance to staff on current public policy priorities for 
philanthropy and fosters discussion and education with federal, state, and local legislative officials 
throughout the year.     

Composition: Committee membership represents a mix of foundation staff and trustees, regional 
representation, staff role at the foundation, and fields of expertise. Committee members must be current 
PSW members in good standing. 
 
Advisory Capacity: Makes recommendations that require additional approval for implementation 

Term: One year term (calendar) for all committee members and no more than three years in succession 

Chair: The Chair is selected by the President and CEO, with guidance from the committee members 
and staff lead.  

Staff Lead:  Executive Vice President 

Meetings: The committee holds at least two (2) in-person meetings and two (2) meetings virtually 
throughout the year. Meeting frequency can fluctuate based on current priorities and needs.   

Responsibilities:  
• The Public Policy Committee reviews and advocates for legislation that is timely and pertinent to 

the priorities of philanthropy 
• Fosters legislative relationships within the committee members' local region with federal, state, 

and local policymakers 
• Keeps philanthropic issues top-of-mind within the PSW network, including sharing with legislative 

offices and elected officials 
• Participate in PSW policy specific webinars, programming, and events (PSW On the Hill) in the 

region and in Washington DC  
• Supports PSW through consideration and committee-based discussion on PSW participation in 

sign on letters and other advocacy activities  
• Creates the annual Public Policy Agenda 

 

Policies:   

• Taking Positions on Public Policy Issues Policy   
 

 



 

 

 
Charter: Revenue Development Committee 

 
Purpose: The Revenue Development Committee supports positive revenue generating activities for PSW 
as an organization, and its programming through four strategic tenants: connecting PSW team members 
to service providers with interest in supporting PSW, making introductions to national foundations and 
local foundations that could lead to aligned grant/funding opportunities, recommending PSW 
membership and sharing the benefits of PSW with own networks, having knowledge and understanding 
of PSW partnership programs (event sponsorship opportunities, preferred partners, impact partners) on 
an annual basis in order to recommend funding support for PSW in their networks.   

 
Composition: Committee membership represents a mix of foundation staff and trustees, regional 
representation, staff role at the foundation, and fields of expertise. Committee members must be current 
PSW members in good standing. The RDC is the only non-standing PSW committee that allows 
participation from corporate PSW member representatives, at the discretion of the President & CEO. 
 
Advisory Capacity: Makes recommendations that require additional approval for implementation 

 
Term:  One year term (calendar) for all committee members and no more than three years in succession 

 
Chair: The Chair is selected by the President and CEO, with guidance from the committee members and 
staff lead. 

 
Staff Lead:  President & CEO, or designated staff lead.  

 
Meetings: The committee holds at least two (2) in-person meetings and two (2) meetings virtually 
throughout the year. Meeting frequency can fluctuate based on current priorities and needs. The 
committee will aim to meet quarterly, with flexibility to meet more often during key fundraising 
seasons or campaigns. 

 
Responsibilities:    

• Assists in identifying, and stewarding key members, donors, partners, and prospects 
• Serve as revenue ambassadors and storytellers for the organization’s mission and impact 
• Connects PSW staff with service providers and other prospective donors that align with PSW 
strategic goals and identifies and connects national foundation grant and/or partnership opportunities to 
PSW staff 
• Reviews PSW funding parter decks and details to be a source of knowledge among PSW members 
and peers on how to fund PSW initiatives 

 



 

 

Policies:  Non-Solicitation Policy 
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