
	  
	  

	  
	  
	  
	  
Philanthropy	  Southwest	  –	  Annual	  Conference	  	  
Streamline	  Your	  Grants	  Process,	  Focus	  More	  on	  Mission	  
	  
	  
A. What	  practices	  have	  you	  experienced	  as	  a	  grantseeker	  or	  seen	  as	  a	  

grantmaker	  that	  were	  burdensome,	  wacky,	  over-‐the-‐top,	  or	  confusing?	  

	  
	  
B. Small	  Group	  Conversations/Interviews	  	  

	  3	  minutes	  	  –	  individually,	  jot	  some	  notes	  in	  response	  to	  the	  following	  questions	  
	  15	  minutes	  	  –	  each	  person	  will	  share	  their	  responses.	  Other	  group	  members	  can	  ask	  
additional	  questions	  or	  offer	  advice.	  

	  
1. What	  are	  the	  streamlining	  opportunities	  in	  your	  organization?	  	  What’s	  the	  low-‐hanging	  

fruit?	  	  What	  are	  some	  bigger	  challenges	  to	  tackle?	  
	  

	  
	  
	  

	  
2. What	  barriers	  (cultural	  norms,	  time,	  personalities,	  history,	  etc.)	  do	  you	  anticipate?	  	  	  

	  
	  
	  
	  

	  
	  

3. What	  could	  you	  tackle	  first?	  
	  
	  
	  

	  
	  
	  
	  



	  
	  

	  
C. What	  new	  thought,	  confirmation,	  provocation,	  

connection,	  or	  intriguing	  idea	  will	  you	  take	  home	  
with	  you	  from	  this	  workshop?	  

	  
	  
	  
	  
	  
	  
	  
	  
	  
For	  more	  information:	  
	  
Project	  Streamline	  Online:	  	  http://www.gmnetwork.org/projectstreamline/	  
Jessica	  Bearman	  –	  Jessica@bearmanconsulting.com	  
	  

	  


