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The emotional and social 
 competency framework 

OTHERS SELF 

Self 
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Social 
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Self 
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Positive impact on 
results/performance 
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!  Emotional self-
awareness 

!  Emotional self-
control 

!  Adaptability 

!  Achievement 
orientation 

!  Positive Outlook 

!  Empathy 
!  Organizational awareness 

!  Influence 
!  Inspirational leadership 

!  Coach and mentor 
!  Conflict management 

!  Teamwork 


