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Afton Partners creates the conditions that
enable individuals, families, and communities to
thrive.
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Phase 1: Conduct
Background
Research and
Interviews
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Phase 2: Action Plan
Framework
Development

Phase 3: Solution Set
Development

Phase 4:
Implementation
Planning
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Lack of child care is a major barrier to stable employment for parents of
young children, impacting the city's businesses and economy
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Access

Workforce

Funding/Affordability
Collaboration/
Partnerships

Increased
access to
high-quality
child care

Quality
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Business Stability & Child Care Capacity Growth

Shared Services
Network Facilities Fund Wage Supports

Professional Development &
Workforce Recruitment

Coordinated
Professional
Development

Targeted Recruitment
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Business Stability & Child Care Capacity Growth

Expanding Number of
Providers

Business Supported Strategies

Professional Development &
Workforce Recruitment

Workforce Pipeline Development
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www.educatepb.org

Childcare Action
Plan

http://www.educatepb.org/


www.educatepb.org

Who are we?

Our mission is to improve
education outcomes for

all  students in the
Permian Basin from

cradle to career.

http://www.educatepb.org/


Long Term Goals
1 . E x p a n d  A c c e s s  a n d  C a p a c i t y

Ensure more famil ies have access to safe,  high-qual ity  chi ldcare by increasing
avai lable seats,  stabi l iz ing the chi ldcare ecosystem, and reducing wait l ists.

2 . S t r e n g t h e n  Q u a l i t y  a n d  W o r k f o r c e  S u p p o r t
Improve the qual i ty  of  ear ly  chi ldhood educat ion through profess ional
development,  shared serv ices ,  and wage supports  that  reta in  sk i l led
educators  and enhance c lassroom environments.

3 . B u i l d  a  S u s t a i n a b l e  C h i l d c a r e  P i p e l i n e
Recruit,  train, and credential a strong pipeline of childcare professionals and
directors, ensuring long-term stabil ity and growth for the childcare sector in
Midland.







Professional
Development

Why Profess ional  Development
Educators  have  ident ified  the  need for  access ib le ,
h igh-qua l i ty  profess iona l  deve lopment
Responds directly to workforce feedback and
demand
Improves  c lassroom qual i ty  and teaching  pract ices

4 Saturdays of high
quality professional
development
Capped at 40 chi ldcare
providers
Appl icat ion required
St ipend upon complet ion

E a r l y  C h i l d h o o d  C o h o r t

Community
professional 
development calendar
C e n t r a l i z e d  p l a t f o r m
f o r  o n - d e m a n d ,
h i g h - q u a l i t y  t r a i n i n g

Centra l i zed  Hub



Shared Services

Partner ing  wi th  Pre-K  for  SA
Prov id ing  bus iness  coach ing
to  s tab i l i ze  ch i ldcare
centers
Automating administrative
tasks
Subst i tute  pool

Program Overview Support  Serv ices

Appl icat ion required to
part ic ipate
O n - s i t e  c o a c h i n g  a n d
c o n s u l t i n g
Support with
administrative
automation
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