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Regions have $50k/year;
Northwest &
Northeast regions
added and first
Statewide Meeting held

Metro & Pikes Peak

regions added; 15 Year Review

Central 3-phase model
Peaks & San introduced
Juan regions $200k/year

added d

Southwest
region added 1/3 of EPF grant Council Connect, and
Council money is going to multl—ygar caje stgdles
Regions have $30k; member the regions areintroduce
Southeast & San ; State legislators
merit grants .
Luis Valley regions mcludec.l on
added Regions have Councils
$100k/year;

High Country &
North regions added

Livable communities to work, stay and play
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THE PEOPLE

Example: The Northwest Region

Council Members

* Chief Administration Officer, Alpine Bank

* President, Colorado Mountain College

* Regent Emeritus, University of Colorado

* President, Colorado Mesa University

* Colorado State Representative, District 57

* President, Grand River Construction

* CEO, Boys & Girls Clubs of Northwest Colorado

El Pomar Staff
 Dave Palenchar, Trustee
« Cathy Robbins, Senior Vice President

* Corey Baron and Jack Gurr, Program Associates

Livable communities to work, play, and stay




Case Study
NORTHWEST COUNCIL

Education
Workforce development
STRATEGIES
GQOALS - Middle school educational summer
. Camps
Dwﬁ(rfgfy thde eccl)nomy tthtrjough - Concurrent enrollment opportunities
WOrKIorce aeveltopment by in high school

supporting first-generation college
students and developing a
technically competent workforce to
attract employers

FUNDING

- Two-year scholarship to any of the four
institutions (51,000 annually, matched by
the institution)
- Program support from:
Apprenticeship program at CNCC
Career counselors in high

Scholarships 575,000 (2013-2016) schools (CMU)
Summer Camps 550,000 (2013-2016 - - Support for the “Mountain Futures
Institutional Grants S717,400 over 6 Fund” (CMC)
years B
RESULTS:

GRANT PARTNERS

Colorado Mesa University
Colorado Mountain College
Colorado Northwestern Community College
Western Colorado Community College

- 31 scholarships awarded
(17 forthe 2018-2019 school year)

- 53 camps serving 726 students in summer
2017
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15 YEAR EVALUATION
* Evaluate success of the first 15 years
* Assess the future

* Data collection
— 42 Interviews
— 70 Survey Respondents
— Legislator Focus Group
— Environmental Scan
— Over 700 unique data points
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STRENGTHS

* The network

* Interestin finding local solutions

* Ability to convene

Trustee and staff presence

Livable communities to work, play, and stay






EL POMAR FOUNDATION RURAL GIVING

15 YEARS
BEFORE REGIONAL

PARTNERSHIPS
1988 - 2003

Rural Grants (12%)
Urban Grants (88%)




EL POMAR FOUNDATION RURAL GIVING

15 YEARS
AFTER REGIONAL
PARTNERSHIPS
2003 - 2017

Rural Grants (28%)

Urban Grants (72%)




EL POMAR FOUNDATION RURAL GIVING

$60M

1937-2003

2003-2017

NORTHEAST = 256% Increase

SAN 308% Increase
JUAN h

274% Increase

S50 M

$40 M

S30M

$20M

slom SOUTHWEST

»2M 54 M Y




TOM KENNING CATHY ROBBINS

Northwest Regional Council El Pomar Foundation, Senior Vice President
Chief Administration Officer, Alpine Bank Director of Regional Partnerships
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CONTACT US: Cathy Robbins - crobbins@elpomar.org
Kaitlin Johnson - kjohnson@elpomar.org
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