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TODAY’S OBJECTIVES
• Success stories

• Gain ideas to replicate or emulate

• Strong partnerships

• Examine lessons learned
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DEFINING RURAL

???
“Any area that is not metro/urban”





DEBBIE JESSUP

Denver, CO

Executive Director



RURAL PHILANTHROPY DAYS

25 years in Colorado



PAUL MAJOR

Telluride, CO

President and CEO



THE PRACTICE OF 
RURAL PHILANTHROPY



RURAL

Why Care?
• Food
• Fiber
• Energy
• Our neighbors

Status?
Failing
• Persistent poverty and unemployment
• Declining/shifted local economies
• Lack of wealth creation
• Worse health outcomes
• Outmigration



PHILANTHROPY AND RURAL

Why Failing?
• Systemic and generational
• Lack of economic diversity
• Cultural

What Have We Done?
• Prescriptive grants
• Build physical capital (buildings); not human or financial

Our Mistakes
• Undervalued building relationships
• Too late leadership training – re-train and new leaders



PHILANTHROPY WORKING IN RURAL

Fundamentals
• Leveraging local assets (human, physical, financial and 

cultural capital) 
• Local control

Principles
• Commit to building local capacity - support emerging 

leaders
• Listen/have honest conversations - collect good local data
• Commit to co-create
• Focus on building trust
• Be patient
• Commit to real and hard issues
• Build on local assets (local capital)



ELLEN RAY

Austin, TX

Director of Grants and 
Strategic Initiatives

Still Water Foundation



STAYING FOCUSED



SHELLEY SWEATT

Wichita Falls, TX

President and CEO



RURAL RELATIONSHIPS



QUESTION & ANSWER



Debbie Jessup
Anschutz Family Foundation
debbie@anschutzfamily.org

Paul Major
Telluride Foundation

paul@telluridefoundation.org

Ellen Ray
Still Water Foundation

eray@padminc.com

Shelley Sweatt
The Priddy Foundation
shelleys@priddyfdn.org
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