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“Nonprofits that build robust
infrastructure (like sturdy IT and
financial systems, fundraising
processes, and other essential
overhead) are more likely
to succeed than

those that do not.”

- Ann Goggins Gregory & Don Howard,
“The Nonprofit Starvation Cycle”
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Before
Tutoring 800 students/year e
Small, disengaged board
Lack of management expertise
Limited individual & school district dollars 4

Raised $60K+ in capacity capital for
planning & management coaching
After
Tutoring 2,400 students (3X growth in students)
Larger, more engaged board

Significant financial commitment from school district
Growing donor base
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